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For Self-Paced/On-Demand eLearning Projects

Thank you for your interest in BlueStreak Learning. This form was created to help you with your eLearning Request for Proposal (RFP). The more information you can provide us with, the more accurate your quote will be.

My Organization

Describe your organization

Project Overview

Briefly describe the project and why your organization needs to have it done. If it is part of a larger effort or related to other project, please include that information.

Do you have a budget for this project? ☐Yes
☐No, please explain:

Do you have approval from your managers and/or executives to do this project?

☐Yes
☐No, please explain:
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Target Audience Description

Relevant Job Responsibilities

Job title(s): ______________________________________________________________________

Target audience members are responsible for: _________________________________________

Work environment: ☐Office
☐Factory
☐Field
☐Other: ___________________

Typical Education/Certification Level

☐Less than high school
☐High school grad or equivalent
☐Trade school

☐Associates degree
☐Bachelors degree
☐Masters degree
☐Doctoral degree

☐Certified professional
☐Licensed professional
☐Other: ___________________

Describe typical degrees, certifications and/or licenses:

Location and Language
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Countries where audience is located

Languages spoken and desired

course language(s)

Motivational Factors

Why they need/want this product? What problem does it solve or gap does it fill?

Prerequisites

Do they need to take any other courses prior to this one? ☐Yes, please explain ☐No

Can we see prerequisite course materials? ☐Yes
☐No, please explain

☐Yes, but requires signed non‐disclosure agreement (NDA)
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Course/Curriculum Objectives

Please provide a list of objectives that follow this format.

After completing this course, the target audience will be able to…

· Action verb
· Action verb
Evaluation Methods/Completion Criteria

How do you want to evaluate if the target audience has met the objectives?

☐Pre‐test
☐Post‐test
☐End of module tests

☐Knowledge checks throughout
☐Viewed all pages

☐End of course survey
☐Other (please describe):
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Course Structure and Sequence

	Module/Topic Title
	Expected Length (slides, pages, minutes)

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Do participants need to take these modules/topics in sequence? ☐Yes  ☐No, please explain:

Does the audience need to view everything or will there be a way for them to test out or self‐select content to view?

☐Must view everything
☐Users can self‐select content

☐Users can test out of content ☐Other decision factors to determine content to view, please explain:

Content

What content do you have available for us to review as part of the RFP process? In what format? Please describe:

☐Written (Word doc, pdf, Web link) ☐Audio recording ☐Video recording ☐Webinar recording ☐Other, please describe

If you do not have written or recorded content, how do you expect to develop the content? ☐Subject Matter Expert (SME) interviews ☐SMEs will write content

☐Webinar recording
☐Video recording ☐Audio recording
☐Other, please describe

Can we use the content as is, or does it need to be revised/updated?

☐Use “as is”
☐Updates/Revisions needed

If revisions are needed, please explain.

Can you provide all or some of the content with RFP? ☐Yes ☐No, please explain:

Does providing the content require a signed non‐disclosure agreement (NDA)? ☐Yes ☐No
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eLearning Specifications

Delivery Platform and Industry Standard

What platform will you use to deliver the eLearning product to the target audience?

☐Learning Management System
☐Learning EcoSystem
☐Web Server

☐Other: _______________________

Please name the products you use for eLearning your delivery platform:

Which industry standard will the eLearning product need to conform to?

☐SCORM
☐AICC
☐xAPI
☐CMI5
☐ADA Section 508

☐Other: _______________________

Preferred Authoring Tool

What’s the preferred course authoring tool for this project?

☐Articulate Storyline
☐Adobe Captivate
☐Trivantis Lectora

☐iSpring
☐Camtasia
☐Other: _________________

☐Contractor can determine best tool for project

Do you have a Publishing Guide for using this tool to publish content for your delivery platform (e.g. SCORM settings)?

☐Yes
☐No

Desired Level of Interactivity/Features

☐Level 1: Pages include text and/or audio and stock images with standard quiz questions every 4 to 10

screens.

☐Level 2: Includes Level 1, plus adds standard interactions, such as Tabs, Labeled Graphic, Hotspot, as well as menus, simple branching, custom 2D graphics, or simple animations.

☐Level 3: Includes Level 2, plus may include video, simple simulations, scenario‐based learning, complex branching, 3D graphics, complex animations.

☐Level 4: May include Level 2 and/or 3, plus adds higher level of simulation including virtual worlds, virtual reality, etc. Or may require custom programming, such as complex assessment that leads to recommendations.

Do you want to include voiceover audio? ☐Yes ☐No

If multiple voices, describe how you plan to use more than one voice?
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Roles and Responsibilities

What services do you want us to provide?

☐Curriculum/Course design



☐Content development/copy editing



☐Storyboarding

☐Template/Prototype development



☐Custom graphics



☐Stock photo licensing

☐Voiceover audio recording



☐Course authoring



☐Load & test in delivery platform

☐Video recording
☐Test/survey question writing ☐Other (please describe):

What deliverables do you want us to provide?

☐Curriculum/Course Design Document



☐Edited/Revised content



☐Storyboards

☐Template/Prototype



☐Custom Graphics/Animations ☐Voiceover audio files



☐Video files

☐Test/survey questions



☐SCORM/AICC/xAPI/CMI5 packages



☐Other (please describe):

What Work Will You Self-Perform?

☐Curriculum/Course design



☐Content development/copy editing



☐Storyboarding

☐Template/Prototype development



☐Custom graphics



☐Stock photo licensing

☐Voiceover audio recording



☐Course authoring



☐Video recording

☐Enter test/survey questions in LMS



☐Load & test in delivery platform

☐Other (please describe):
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Which of these items will you provide to us at the start of the project?

☐Curriculum or Course Design document: A detailed outline that includes the project overview, target audience description, behavioral objectives, evaluation methods to measure objectives, module structure and sequence, content sources and teaching methods for each topic.

☐Raw content: Documents, manuals, job aids, session recordings, links, etc.

☐SME time: The availability of Subject Matter Experts (SMEs) who we can interview to obtain, review and verify content.

☐Storyboards: A page by page specification for the course that includes page/screen numbers, on‐ screen text, voiceover script (if applicable), visual description and programming instructions. Can be in Word tables or PowerPoint Notes pages. Our ability to produce a course from the storyboard depends upon the quality and completeness of the storyboard. Our Instructional Designer will review, ask questions, and make agreed upon clarifications and edits.

☐Photos: Images of job site, equipment, people that are legally available for us to use in the course.

☐Standards: Branding guidelines, writing guidelines

☐Authoring templates: Templates that are created in the selected authoring tool that include logos, colors, buttons, menus, etc.

Schedule/Deadlines

	Phase/Task
	Due Date

	Pre‐screen potential vendors
	

	RFP Issued
	

	Vendor question/discussion period
	

	Responses due
	

	Announce short list or next steps
	

	Short listed demos and discussions
	

	Decision due date
	

	Contracting period
	

	Desired project start date
	

	Desired project completion date
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References

Vendor to provide 2‐3 client references that we can contact about similar projects.

Contact and Process for Questions

Questions and vendor’s meeting requests should be directed to by [date]. Send completed RFPs by email to the email address below.

Name
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Title

Organization

Email

Phone

BlueStreak Learning Contact

Please send meeting requests about new project work or completed RFPs forms to info@bluestreaklearning.com and we will get back to you within 2‐3 business days.

If you have additional project information that does not fit on this form, please attached additional documents.

We understand that you may make some decisions in this RFP based on price and timelines. If you wish to discuss price and timeline implications about any of the decisions in this form, please request a meeting with our President, Jennifer De Vries. We would be happy to show you examples and how the pricing changes based upon what you have and what you want us to develop.
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