The Video Marketing Letter

100 Bridge St #27

Hot Springs, AR 71901

1-501-321-1845

1-501-321-1429 (fax)

From:

Group M Studios

Monday, 7:35 A.M.

August 14, 1989

Dear Friend & Subscriber,

It’s amazing how fast time seems to pass when you’re staying busy. Do you realize it’s already August, the summer is almost over, the year almost gone and in less than 4 months we’ll be celebrating the begin-ning of 1990? Sounds strange doesn’t it - 1990? Less than four months away? Like I said time sure flies when you are staying busy.

We finished and shipped Desktop Video IV last month. Most of you have already received your copy of this latest tape on the subject of desktop video, and judging by the response we received from those of you who have seen it, it is a much better tape than DTV II. I appreciate all your calls, especially from those of you who pointed out ways I could improve the next tape. Granted, our tapes still won’t get us to Hollywood yet, but the production qualities have improved enormously since the original DTV I (shot in a bedroom of my home). By the way, if you have ordered DTV IV and have not received your copy, or you purchased DTV II and would like to upgrade to the latest tape, call my office today! We have tapes ready to ship to you.

I spent a great deal of time in the studio last month editing DTV IV & trying out several new pieces of software for the Amiga. Every time I go into the studio, I learn something new, and one thing I learned this time, is the three best pieces of dtv software out there are still the old standbys - Pro Video Plus Gold, Video Effects 3D, and TV-Text. With these three programs, an Amiga and a gen-lock, you can put together a very good looking video. We’ll talk about software and hardware later in this letter.

Last month, I promised you I would provide you with 100 ideas for money making video topics. Now, if you’ve been reading this newsletter very long, you know that I consider the topic of the video the most im - portant element - more important than the type of camera you use, your skills in editing, or how good you can create graphics. Quite literally, the topic of your video can make you or break you.

Marketing the right video topic at the right time, can make you rich. People will be willing to stand in line to give you their money, they’ll ignore minor production problems, they’ll forget little editing errors - if the topic is good enough. On the other hand, if you pick the wrong topic, you won’t have to worry about the quality of your tape, because you won’t have many buyers. You’ll probably lose your shirt advertising the product, and no matter how good a tape you’ve put together, it won’t matter - you’ll still lose money. And worse than losing money, you’ll lose a much more valuable commodity - time and momentum.

I found out the hard way. I spent three months developing what I thought was a great topic for a video - how to assemble a low cost personal greenhouse (or food factory) for under $100.00. I thought this was a great idea - everybody would want a greenhouse! I bought ads in several farming publications (Mother Earth News, Organic Gardening, etc.), and waited for the orders to roll in. Except they didn’t. After 90 days I had only received two orders, a total of $60. Not much of a return on an investment of over one hundred hours of my time and over $1,000 in ads.
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Fortunately, during the same three months, I had promoted other video tapes that did sell well, so all was not lost. But still, it hurt. My idea didn’t work, and I didn’t know why. I wanted a greenhouse to grow fresh vegetables in, why didn’t anyone else? I never figured that one out. But what I did begin to understand was - people buy what they want, not what they need.

If you try to sell a video about something that everyone needs - you can count on it being a failure. But, if you can figure out what people want, you’ll have a winner on your hands! Ah, I know . . . it sounds too simple. Let’s look at it this way. Suppose I could show you how to live longer by eating right. That’s what you need to know. You wouldn’t buy the tape - oh you might say you would, but when it came right down to it, you’d spend your money on something else that you really wanted.

Now if I did a tape on, “How to buy confiscated Porches or Mercedes cheap”, you might buy that tape. You probably don’t need a Porsche that does 184 mph, but you might want one. And you might buy the tape. Now don’t laugh . . . I put together a book called “Smuggler’s Blues”, which showed how to buy at government auctions, and it sold several thousand copies. So I know the demand is (or was) there for that kind of stuff.

More about your topic . . .

The Simpler the Better. By focusing in on just one idea for the video, and presenting just that one idea, you can develop a product that will appeal to a specific customer. Let me tell you a quick story.

I spoke to a man whose life had come apart. His wife had left him. He lost his job. The IRS was going to audit him. This guy was really down and didn’t know what to do. He thought about his prob-lems long and hard, and what he figured he needed was a new wife.

Well, like a lot of newly single men (and women) he discovered that searching for and finding a companion was long and hard work, and usually ended in a dead end. He eventually gave up cruising the singles bars, and began looking elsewhere. Soon he was joining dating clubs, and still had no luck. After a while, he began to look at mail order brides from South America (I told you this guy was down). After looking through catalog after catalog (and spending about thirty bucks per catalog), he got an idea.

“Maybe”, he thought, “there was way to make some money here and meet nice lonely ladies”. What my friend decided to try to do was create a video catalog of “South Seas women that want to marry American Men”. It was so simple; just grab the camcorder, fly to the different islands in the south Pa - cific, and video tape a catalog of women who wanted to marry Americans. By filming a short two min - ute interview with each prospective bride, my friend could include up to 50 different women per tape, and build a library of hundreds of tapes, which he could sell to the public.

He priced his tapes at $30, ran a small classified in several magazines - and after just a few months, had sold over 1,000 copies - (he still hasn’t found himself a bride, but he tells me his life is much better now). The point of this strange story is this man found a simple topic, easy to explain, easy to produce, and easy to sell. He may sell 10,000 tapes this year - making him $300,000. That’s what a good idea can do.

Now, for those saying, “Well that’s a good idea but it’s already taken”, you’re wrong. There are 40 million singles in this country looking for each other. There is no reason why you can’t help them find each other. How about a tape for ‘Single farmers looking for women”, or “Single women looking for rich husbands”. Don’t laugh - every major city has a singles club, the same on video tape could do well.

Ok, here’s the list of 100 money making topics that might work for you . . .
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Potential Money Making Topics


Money

· How to make $2,000 a month raising fish worms
· Earn $50,000 a year becoming a used Mercedes Broker
· How to make $10,000 a month with a Yogurt shop
· How to make $100,000 a year in mail order
· How to make $100,000 from a small farm
· Earn $30,000 growing ginseng
· How to collect what the government owes you
· How to become a professional treasure hunter
· How to become wealthy investing in gold & silver
· How to buy DEA seized property
(Anything that shows people how to make money, espe-cially doing things they like, can be a good topic for a video.)

Security & Paranoia

· How to survive the coming depression
· How To Survive The Coming Civil War
· How To Survive The Coming Great Earthquakes
· How To Survive The Greenhouse Effect
· How To Survive The Coming Money Crash
· Food Storage For Survival
· How To Build A Fallout Shelter
· Firearms For Self Defense
· How to protect your privacy
(There are millions of people convinced that America is about to collapse. These people are always looking for ways to prepare for the coming doomsday.)

Business

· How To Become A Freelance Writer
· How To Become A Freelance Photographer
· How To Start Your Own Publishing Business
· How To Start Your Own Computer Business
· How To Start Your Own Real Estate Business
· How To Start Your Own Sandwich Shop
· How To Start Your Own Fishing Guide Service
· How To Start Your Own Army Surplus Store
· How To Open Your Own Dating Service
· 10 Profitable Businesses Easy To Start
· How To Get A Patent On Your Invention
(Most people would like to own their own business, but want more information about how to do it right before they jump in. Videos that provide good information on how to get into and succeed in a specific business could sell well.)

Adventure

· How To Retire In Australia On $4,000 A Year
· How To Buy an Island For Under $20,000
· How To Find A High Paying Job In Europe
· How To Find A Job On A Cruise Ship
· Exotic Jobs in Exotic Places


(Adventure videos can be profitable... if you can find the right person to feature, and find the right market to sell to.)

Video/Computer

· Using Pro-Video Plus & the Amiga
· Setting Up Your Own Video Studio
· Desktop Video & the IBM
· Desktop Video & The Mac II
· Advanced Editing Techniques
(This is a wide open area. Almost every good piece of software deserves a how-to video. Pick software with large installed base for best results.)

Self Reliance

· How To Build Your Own Cabin In The Woods
· How To Build An Alternate Energy House
· How To Build A Low Cost Underground House
· How To Build A Low Cost Home Still
· Raising Goats
· Raising Rabbits
· Raising Chickens
· Bee Keeping
· The Family Cow
· The Homestead Hog
· Self Reliant Living In The 1990’s
· Catfish Farming for Survival and Profit
· Square Foot Gardening
· Home Hydroponics
· Reloading Shotgun & Rifle Ammo
· Choosing a Farm Tractor
· Hydropower and Your Farm
(The back-to-the-earth movement peaked in the 60’s, but there seems to be a move of large numbers of people from the cities to small farms.)

Unusual

· How to Marry for Money
· Single Women of South America
· How to Hide Anything
· Tricks of the House Burglar
· Tricks of the Auto Thief
· Secrets of the Locksmith
· Hiding Out in America
· Techniques of Revenge
· Working in the Underground Economy
· Secrets of a Cable Buster
(Be careful here. Some of these topics might not sit too well with law enforcement officials. )

Note:
This is not 100 topics, but I ran out of room.
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OK, I know what some of you are thinking - weird, weird, weird, this guy is weird! Maybe you’re right, but if you want to be successful in this business, you must have an open mind, and be willing to try the unusual. The more unusual the video, the more attention it is likely to attract, and the more cus - tomers you’ll likely end up with.

I’m not foolish enough to consider myself an expert on picking good topics (if I were, I’d be rich), but if you have a topic that you are going to promote and you want a second opinion, give me a call. You may not like what I’ll tell you, but I will give you my honest opinion - and that could save you some time and money.

New Directions in Attracting Customers ...

Last month, I wrote about advertising in magazines as a good way to promote your videos. For many videos, this is the best way. But, for others it simply won’t work. It is sometimes very hard and expensive to reach the exact market your tape is intended for with magazine advertising. But, there is a way to do it - with your partner, Uncle Sam.

You see, thanks to Uncle Sam, you can have a copy of your ad personally delivered to the home or business of your potential customer, by an employee of the federal government for only twenty five cents. Yes, the U.S. Post Office, in all its wonderful and marvelous ways, will hand deliver your ad to your customers for twenty five cents (or less). And it usually only takes a few days from the time you send it till your customer has your ad in his hands.

This means, that instead of waiting for months to see if there will be any response to your mag azine ad, you will know in a matter of days whether your potential customers are going to buy your product. Imagine sending out 5,000 letters and within just 10 days, receiving 800 orders!!! Pretty ex citing isn’t it? Direct mail can be a good way to raise cash quickly! And that’s why direct mail is so great for video!

If you have a video for a specific market, try direct mail. There are several companies that sell mail - ing lists that can provide you with the names and addresses of different consumers by categories such as profession, geographical location, buying habits, marital or family status. Lists are available on pre-gummed labels or on computer disk (preferable). Names generally cost $40 to $50 per thousand.

Three companies that offer mailing lists and free catalogs are:

	American Business Lists
	(1-402-331-7169)

	Alvin B. Zeller
	(1-212-689-4900)

	Dunhill Mailing Lists
	(1-800-223-6454)


We’ve used direct mail, and it works! A word of advice.., unless you’ve got some experience in building a direct mail campaign, get some help! A good place to start is down at your public library. One good book on the subject is “Guerrilla Marketing Attack” by Jay Conrad Levinson. If you plan to do any marketing read this book first.

One final word about direct mail.. . The ABL catalog has over 4500 different mailing lists covering

14 million businesses. If you haven’t already decided on a topic for a video, look through the business categories and ask yourself, “What kind of video would this group of people buy?” Hint: Most busi-nesses owners will purchase videos showing them how to make more money or attract new customers.

Back to Video making . . .

Last month I promised to show you how to avoid paying retail for any video equipment or studio supplies you need. And here’s how.
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First, buy equipment and supplies as a re-seller. Almost everything you buy for your video business is intended to be resold (to your customers,). This qualifies you as a re-seller, which means you should be buying directly from distributors and saving money in the process. You can buy blank tape at real discounts if you are a re-seller. For example, quality blank tape in quantities of 10 starting at $2.20 for five minute length going to $3.30 for two hour Sonys. Here’s some sources - call for their catalogs:

	Qualitone
	1-800-431-2490
	1-800-833-8884

	Webb Electronics
	1-913-492-6772
	

	Snyder Distributors
	1-800-777-1040
	1-614-264-7157


These three companies are distributors; they generally sell to the retailers, who in turn sell to con - sumers. Buying directly from distributors can save you a bundle. But there is a small catch. Some dis - tributors will want to know your tax-id number before they either sell to you or send you their catalog. This should not be a problem. Most of you either already have a tax-id, or will be getting one in the near future. (Some of you who don’t have one, will probably make one up, but I can’t recommend that!)

Most distributors are eager to sell to you, and don’t make it too difficult to buy. Some even accept Visa/MC, although most generally favor COD. Of course, distributors do not charge you any tax. I’ll be listing additional distributors in future issues.

One problem you will find with most distributors is that they usually don’t carry the expensive video components from the name brand manufacturers. For example, finding a distributor of high-end Sony equipment is almost impossible. But, it can be done. I’ve located a Sony dealer who will sell me anything in the Sony catalog for $100 over distributor cost. I’ve promised not to print his name here, but if you need Sony stuff - call me and I’ll get a price quote from him. By the way, all the Sony Hi-8 equipment is back ordered, and there is a two month waiting period at the distributor level. This prob - lem is expected to ease by Christmas.

If you need the big ticket video items, it’s usually better to buy from the major video suppliers; I’ve listed them before, hut for new readers here are the ones that offer the best prices:

	Composite Video
	
	1-813-546-6407

	Columbia Audio/Video
	1-800-356-2184
	1-312-433-8217

	Discount Video Warehouse
	1-800-323-8148
	1-312-299-5258


These companies sell mostly industrial and pro gear, but they also carry some high end consumer grade components. Be sure to price shop! If you need other equipment, the best places to look are the mail order firms in the back of Video magazine. Companies like:

	Planet Electronics
	1-800-247-4663
	1-313-467-2235

	Smile Photo
	1-800-372-3700
	1-212-967-5900

	Super Video
	1-800-524-1596
	


Be sure to shop around, and don’t he surprised to find some of these companies selling products at below distributor prices (they buy in BIG quantities!).

As for Amiga hardware and software, we’ve got a problem. Commodore hasn’t been too successful in marketing the Amiga in the U.S., although the Amiga is a major seller in the rest of the world. Be - cause of the U.S. sales lag, it’s sometimes hard to find a real Amiga dealer anywhere. But, there are some good mail-order firms selling Amigas (Infotronics - 1- 203-263-5350; Computability - 1-414-357-8181).

Amiga Software bargains are everywhere - all you have to do is look. The best prices are usually at the mail order houses, where you will generally save 40% off list retail price. Here’s some we have used in the past:
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	Computability
	1-800-558-0003
	1-414-357-8181

	The Bit Bucket
	1-617-964-3080
	1-508-443-9731

	InterComputing
	1-800-800-9177
	


Back in the Studio...

I get a number of calls each month asking me what kind of computer set-up it takes to begin adding graphics to a video. Many of you who have seen DTV IV already know what I’m going to say here, but it bears repeating for those of you who haven’t gotten your computer equipment yet. Here goes.

As a minimum, you will need the following hardware:

· Amiga 2000 with keyboard, mouse & one megabyte of memory & one 3.5 drive

· Two megabyte memory expansion (giving total of three megabytes of memory)

· Second 3.5 disk drive

· RGB Analog Color Monitor (the Commodore 1084S is a good choice)

· Super-Gen or Vidtech’s Scanlock, or Neriki’s gen-lock My Choice of Software would include:

· Pro-Video Plus Gold (the only character generator you will need)

· TV-Text (for charts, graphs, logos, etc)

· Video Effects 3D (for special effects) My choice of Video equipment would be:

· Panasonic AG-450 S-VHS camcorder (PV-360 a good alternative)

· Panasonic AG-1960 S-VHS/VHS Hi-Fi Editing Recorder/Player (2)

· Nady VHF wireless Mike (151 VR receiver, 151 VT lavalier transmitter) My choice of studio equip-ment would include:

· Lowell Lights basically three lighting system

· Seamless paper (sky blue, dove grey, black) - Calumet Photo Supply (1-800-225-8638)

· Shielded Video Cables (on all connectors)

· Lightweight headphones (for camera person)

· Foil backed siding, white hoards, projector screens for reflecting light

· Plastic Ficus plant - a versatile prop that doesn’t need watering

Studio Hints...

· Use black plastic over windows, & doors to cover all sources of external light

· Always turn off overhead lights when shooting with a lighting system

· Use three-point lighting system for balanced picture

· Always fully fast forward and rewind blank tapes before using

· Always place a monitor directly behind camera so subject appears to be looking in camera when he watches monitor

· Whenever possible, record on best VCR you own, bypass the cam-corder
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· Lock the door of the studio, take the phone off the hook, turn off central heat and air before you start
· Be sure camera person is wearing headphones and can view monitor at all times during shooting
· When using gen-lock, power up with a video signal feeding it
· Whenever practical, add graphics to live video rather than 2nd or 3rd generation
· During editing use as source deck, the deck recorded from camera
· Label tapes and remove erase tabs as soon as you end shooting
· Keep a log of what scene is where on each raw master tape
Notes from the studio.
As I mentioned earlier in this letter, I spent much of last month in the studio, taping, editing, adding graphics and trying out several new pieces of software. This is a summary of what I learned
Broadcast Titler from Innovision, still has some problems. The version I received ‘crashed’four times in 30 minutes. I wrote a letter to Innovision to find out what the problem was, and they sent me a new ‘unofficial’release of the program. The one page of documentation with the new release shows some problems have been fixed, others haven’t. Broadcast Titler is a very expensive program, and it bothers me that Innovision (a very good company) continues to ship this product even though it still has severe problems.
Pro-Video Plus Gold is still the best program for character generation. By the way, if you have Pro Video Plus, be sure to upgrade to the Gold version. (If you have the ‘e” series of the gold ver sion, send it in for the update.) The easiest way to learn PVP Gold is to get the demo disk from Shereff Systems, and learn how they create each screen. If you can’t get the demo disks, send me two blank disks and I’ll make copies for you.
TV Text is one of the low-cost, relatively unknown video programs, yet it is one of the most useful on the market. If you’re producing documentaries and need a way to create quick charts, bar graphs, schematics, flow charts, wiring diagrams or graphics to be imported to Video Effects 3D, this is the pro - gram you need. TV Text is easy to learn, and easy to use. It’s features make it suitable for video pro - duction, and it’s output can be gen-locked directly to video or imported into other programs (Video Ef - fects 3D or Pro-Video Plus). A video system basic.
Video Effects 3D is the special effects program that can take input from other programs and create special effects involving rotations, spins, tumbles, zooms - similar to beginning graph ics seen in most news programs. The two special effects on the demo disk (shatter, star wars) are good for most video intros. You can digitize a business card using Digi-View Gold, import it to Video Effects 3D, and create a really neat effect! Another video library basic.
Movie Setter is a simple, low cost, animation program that is easy to learn. While I normally don’t have much use for animation in my documentary videos, the program does so much and costs SO little, that I added it to my software library just to be able to do animation effects. I like the ease with which a quick animation can be created, and then gen-locked to live video.
There are a lot of very interesting products being advertised for the Amiga that simply are not avail - able. Don’t hold your breath for some of these. I had an opportunity to speak to some of the program-mers on the more well known projects, and more than one told me not to expect any breakthrough prod-ucts this year. Maybe early 1990.
(go to next page)
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I hope I am wrong, but I don’t expect to see the Video Toaster this year, and I don’t expect to see the V-Machine within 12 months or under $6,000.
Back In the Studio Again ...
We’ve started production on DTV 5, “Desktop Video for Profit”. This tape will primarily cover how we, and other people, are using desktop video equipment to make money. The tape will go into detail on selecting a money making topic, developing a marketing plan, placing ads, direct mail consider-ations, writing a script, shooting the different scenes, editing the tape, and duplicating the final product.
If you’ve seen our earlier tapes, then you know our style. This will be a realistic view of how to make real money in the real world. If you have subscribed to the quarterly videos, you will be getting this tape as part of your package. If you have any questions about whether you will be getting this tape, just call our office (1-501-321-1845).
Next month...
We’ll be looking at different sources for used 3/4 inch equipment, and taking a tour of a ‘real’video production studio to see what kind of equipment is used by the pros. We’ll also review the new Neriki S-VHS gen-lock for the Amiga, the new Panasonic 1960 S-VHS editing deck, and some additional dtv software.
Don’t forget about our free classifieds... this is a good place to sell that used equipment and soft-ware you have. It’s a free service. To place an ad, just give us a call (1-501-321-1845). By the way, I’d like to start running photos of different desktop video setups belonging to our readers. Send me a photo of your setup with a brief description of the components, and I’ll share it with our readers.
Finally, don’t forget as a subscriber to this newsletter, you can call me about questions, problems, or comments about your desktop video ventures. Believe it or not, I like talking to you, I usually can learn from your experience. Remember, if you have any questions or comments about what I’ve written here, call me (1-501-321-1845).
Bill Myers
P.S. If you would like to have extra copies of this newsletter for an Amiga users group in your area, just call, and we’ll send a box full of ‘em your way.
P.P.S. If you’re ever in Hot Springs, and would like a tour of our studio, give me a call. I’ll be glad to show you what we’ve got set up here and how it all works. Hot Springs is a National Park located in the middle of Arkansas. It’s a nice place to bring the family for a vacation. We have mountains, lakes, dig-your-own crystal mines, and generally good weather.
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